New England Archivists Quarterly Board Meeting
29 April 2005

Student Activities Center, Smmons College

12:30 PM B5:00 PM

12:351255

Call to order and review agenda

Approve Secretary@ Januay meeting minutes

Accept reports requiring no action: Newd etter Committee

12:551:15
Treasurer@ Report

1:15-1:45

Spring 2005Conference Program Committee Report

Spring 2005Conference Local Arrangements Committee Report
Fall 2005Conference Program Committee Report

Fall 2005Conference Local Arrangaments Committee Report
Development Coordinaor Report

1:45-3:00

Membership Secretary
Membership Committee
Listserv Modeator
Education Committee

Print Coordinator

Branding Committee
Outreach Report

Web Report

Public RelationsReport
Haas and Hale Committee Reports
Digtinguished Service Award
Archives Advocacy Award

3:00-3:15 Break

3:15-3:30
President Report
Vice President Report

3:30-5:00

New Busgness:
SAA/NEA Augug reception suppot
May 26th future planning meeting
Future Planning Initiative

Next meeting dae and adjournment



New England Archivists Quarterly Meeting
29 April 2005

Student Activities Center, Smmons College
12:30 PM B5:00 PM

In attendance: Mary Ide (presiding), Karen Abramson, Liz Andrews, Chris Burns, Peter
Carini, Paul Carnahan, Bridgd Carr, Lois Hamill, Tom Hyry, BrendaL awson, Jeff
Marshdl, Nora Murphy, Rodngy Gorme Obien, AnneOstendap, Jonahan Penyack,
Paige Robets, AnneSauer, Kelcy Shephed, Karen Spicher, Shala Spdding, Susan von
Sdlis, Jane Ward, Jason Woods

Call to order and review agenda, Approve minutes, Accept reportsrequiring no
action

Mary lde caled the meeting to order; attendess introducd themselves. Mary reviewed
theagenda Shealso encouraged attendees to sign oneof thecirculating peitions
suppoting funding for NHPRC.

Elizabeth Slombathen presented the Secretary® Report (Appendix A) and proposd
correctionsto the Octobe 15, 2004 minutes regarding the publication project of the NEA
Newsletter Archiva Indght column. It was suggested that BoardObe added to Quarterly
Meeting in the January 19, 2005minutes. It was moved that the October 15, 2004 board
meeting minutes with the proposed emendation, the January 19, 2005 minutes with the
proposed emendation and Secretary’s report be accepted. Themotion was seconded. A/l
members voted in favor. Elizabeth then mentioned tha the minutes have been updded on
thewebste. Sheasked that boad memberslet her know if the Google search feature was
useful for searching the minutes; if the search feature was acceptable for searching, then
shemay propo% ending updaing the paper index to the minutes.

Mary then presented thereparts needing no action: Membership Secretary (Appendix B);
Newdletter Report (Appendix C); and Hale Award (Appendix D). It was moved that the
Membership Secretary, Newsletter, and Hale Award reports be accepted. Themotion
was secondel. All members voted in favor.

Treasurer @ Report

Liz Andrews presented the Treasurer@ Report (Appendix E) and then discussed her
trander of her filesto theincoming treasurer, Lois Hamill. The IRS and Massachusetts
tax forms have been completed and thesigned bodks are in order. Liz has also completed
a procedures manud and agovenment and state forms doauments file with the assistance
of Jean Berry. Thecurrent finances are in goodshape AndLiz has jug deposted checks
from the Spring Conference in theamountof jus unde $8000.Tha amountcombined
with thevendorincome of $3000meanstha theincome for the Spring 2005meetingis
about$11000.Thae was abrief discussion aboutmeeting profits.

TheBoad commendda Liz for her work as NEA Treasurer for two terms.



It was moved to accept the Treasurer’s report. 1t was seconded; no discussion. A//
members voted in favor.

Spring 2005Confer ence Program Committee Report

The Program Committee presented thear report (Appendix F). Peter Carini mentioned that
the ongong program was a smooth opeation, despite onespeaker being unable to
present. The bookdiscussion readingsquestion was resolved by making thereadings
available througha password protected pat of theNEA webste. He then said tha the
Program Committee foundthe handbookwoe€fully out of date and, in paticular, tha a
policy regarding travel reimbursement for speakers was notin the handbook.The Board
discussed the need to updde the program and local arrangeaments handbooksand where
copies of the handbookswent. Lois said that the Spring 2004local arrangements and
program committees had updaed the committee's copy of the handbook no oneknows
where that copy went. Peter mentioned some parts of the book definitely need updding.

Mary said tha the Spring 2005program was a great one There were 191 attendees noted
as of themorning of April 29". Karen Abramson said that it was fun to have new people
on the committee; ningty percent of the Spring 2006 program committee members had
never served on a program committee before.

There was a brief discussion on whether the PR for meeting was effective, tha who,
when and how to make contact with the PR coordinaors should bein program and local
arrangements handbooks and general questionsabout PR. A question aboutwhere
attendees heard aboutthe Spring 2005meeting appears on the meeting evaludions

It was suggested that oneperson from the program and local arrangaments committees
assist in updding the handbooks Elizabeth talked briefly aboutthe Secretary's duties.
TheBoad agreed tha it is the Secretary's responsbility to communicate to committees
Board actionsand motionsthat affect policies relevant to the committee duties. There
was a discussion aboutconsdering a mechanism for updding the handbooks

It was moved to accept the Spring 2005 Program Committee report. It was seconded; no
discussion. All members voted in favor.

Karen then endal the discussion by strongly recommending that there betwo co-chars
for future program committees since tha structure worked very well and distributed the
work for the Spring 2005committee.

Fall 2005Conference Program Committee Report

Jeff Marshdl presented hisreport (Appendix G). The committee is hoping tha Allen
Weingein, thenew Archivist of the United States, will accept thar invitation to bethe
keynote speaker at thefall meeting. If heisunableto come, then the committeeis
engaging Greg Sharow of the Vermont Folklife center, recommended as an excellent
speaker. They may have both; the schedule will beworked outlater. The committee is
also planning to schedule targeted discussion groups sessions organized along fundions
or common interests, such as a College and University Archivists discussion group. Paul



asked if such groupswould compete with theother sessions Jeff said tha the group
sessionswould be an optionin the programming.

Six speakers and the keynote speakers will receive honowria. There was a discussion
aboutthe honoaria; onesession has three full-time folklorists for presenters and they will
receive honowria. It was mentionead tha the program does not need a keynote speaker if
theinvitationsare notaccepted. There is $1,500budgéeed for honaaria, same as the
Spring 2005meeting budge. Peter mentionad theeffect of honomria on getting speakers.
Mary said tha the Board needed to discuss honosaria and outside speakers at alater time.

It was moved to accept the Fall 2005 Program Committee report. It was seconded; no
discussion. All members voted in favor.

Fall 2005Conference Local Arrangement Committee Report

Chris Burnsdiscussed local arrangaments plansfor the Fall meeting (Appendix H). The
meeting will take place over Octobe 14 and 15. The contracts with the hatels have been
signed. Theroomns at the Sheraton will be $109per night and the block of roomns reserved
islarge thanin thepast. There may or may notbea parkingto UVM. There will be
parking cods on Friday and possibly Saturday; thehotel is close to walk to campus
There may be an Education workshop on Octobe 13" and this may effect thebudge.
Karen Spicher added that the date of workshopshas yet to bedecided. The meeting
sessions will take place in two buildings.

Jane Ward asked where the vendors would be placed; they will be near the coffee and
registration table. There was discussion of vendorcods in budge and other details
regarding thevenda area. A $3,000budgé linefor vendorincome was deemed
reasonable.

There was a brief discussion of theBoard voting on the meeting cods at the summer
boad meeting, budgé details, food cogs and current estimates not findized, and possible
conflictswith NEMA and NELA meeting dates.

It was moved to accept the Fall 2005 Local Arrangements Committee report. |t was
secondal; no discussion. All members voted in favor.

Development Coordinator Report

Jane presented the Development Coordinator's report (Appendix ). It was asked if NEA
would beinterested in vendors other than archival produd vendors. There was a brief
discussion about previousvendors and sponrships It was suggested tha the Fall 2005
Loca Arranganents committee could make suggestionsaboutlocal busnesses tha might
beinterested in a spon®rship or vendortable. Janeand Chris will discuss thisidea
further.

It was moved to accept the Development Coordinator’s report. 1t was seconded; no
discussion. All members voted in favor.



Member ship Committee Report

Kelcy Shephed presented the committee report and discussed the Listserv Modeator job
description (Appendix J). There was a discussion of whether or nottheListserv
Modeator is amember of the Membership Committee.

1t was moved that the job description of the Listserv Moderator be accepted as proposed
by the Membership Committee. 1t was seconded. There was discussion concerning Board
status of the Modeaator, Moderator as part of jobtitle, and thelength of term. The motion
was then amended by friendly amendment. It was moved that the job description of the
Listserv Moderator as proposed by the Membership Committee be accepted and amended
to include a three year term and job title changed to Listserv Moderator. All members
voted in favor.

TheBoad discussed the Modeator job so far, the Modeaator adding new members, and
howthe Modeator istaking alight toudh to modeaating thelistservs, and the fundion of
thelistservs.

Kelcy then mentioned the new members breakfast, which will be hdd in the Special
Funcdtion Roomat Simmons The Membership Committee is hoping to get feedback on
mentoring. There have 24 people who rsvp@d for the breakfast; invitationswent to new
members who joined during theyear.

Mary commended Kelcy and Rodney for their work on themembership brochure. There
was a brief discussion of thebrochure. Kelcy mentioned that the committee was starting
work onthemembership directory.

Paul asked aboutmembership trends Rodney passed out copies of thereport on
membership nunbers. The Board discussed thetrendsin membership, current totals, the
declinein membership numbers over four years and thelikely reasonsfor thedecline
Kelcy and Rodney are writing a letter to the membership to encouragerenewals. There
was continued discussion of retention issues, how to get members to renew, tha many
members are renewing more at the meetings anecdotes aboutnon-renewals, and previous
membership drives. There were suggestionsabouttwo-year membership terms and
possibly requiring committee and board members to join NEA before being allowed to
serve. Kelcy said shewould try to find away to follow-up on lapsed members. It was
also mentionead tha the membership numbe's may have declined dueto loss of archival
jobs Andthere was a brief discussion aboutwhere conference programs are mailed.

It was moved to accept the Membership Committee report. It was seconded; no
discussion. All members voted in favor.

Listserv Moderator Report

Paige Roberts briefly discussed he report (Appendix K). She asked how people used the
listservs. Paul mentioned that he used thelistserv as away to recruit membersfor the
Spring 2006 conference committees. There was adiscussion aboutwhy the numbers of
subgriptionsto NEADiscuss and NEAAnnoue differ; onereasonis tha some people



opted out of oneof thelists. It was suggested tha people not be allowed to opt out but
tha restriction might conflict with Y ahoo®terms of service. Thelistserv structure could
be changed when moved over to Skybuilders. Mary said tha when thelistservs are
moved to Skybuildes, then it would betime to reevaluae thelistservs. Rodney
mentioned tha listserv maintenance may be easier as well after themove. In respons to
a question aboutwhen themove was scheduled, Rodney said tha Paige and hewould be
working with Skybuilders after the conference. Mary suggested tha it would be great if
themovewere completed by the Octobe meeting. It was suggested tha there should bea
note at theend of emailsfromthelistserv aboutthe usage of thelistserv; tha ideawould
be mentioned to Skybuilders.

It was moved to accept the Listserv Moderator’s report. 1t was seconded; no discussion.
All members voted in favor.

Spring 2005Conference Local Arrangements Committee Report

Jason Wood presented hisreport (Appendix L). He reported that 146registered two
weeks ago and 191 registered throughthemorning of April 29". There was oneeducation
workshopwhich was oversubsribed and had awaiting list. Thefood had come in $500
bdow estimates for each food event dueto therevised attendees counts. The new food
codswill bereflected in thefind budge nunmbers. There was adiscussion about parking
availability, theextra spaces at Simmonson Saturday, and Landmerk Parking rates.

It was moved to accept the Spring 2005 Local Arrangements Committee report. |t was
secondal; no discussion. All members voted in favor.

Education Committee Report

Karen discussed he report (Appendix M), thebudyet nunbers for the conference
workshop and the cancelled Reference workshop. Since Betsy Pittman isleaving the
committee, Karen islooking for anew member. Karen aso added tha the SAA
workshopwent well, the arrangamnents worked well, and tha there was no difficulty.

It was moved to accept the Education Committee report. |t was seconded; no discussion.
All members voted in favor.

Therewas a brief discussion aboutthe upaming Fall 2005meeting education
workshops Karen said that Education was in the planning stages and would be
developing a date of workshopsduring their meeting at Simmons It was suggested tha
theDigital Asset Management workshop be offered again since it was so popubr. Then
there was a discussion about people paying for workshopsand not attending. Some
registrants of the Digital Asset Management workshopdid not attend and so those onthe
waiting list were not able attend. The Board discussed registration for education
workshops

Print Coordinator Report
Mary presented the Print Coordinator report (Appendix N). There was a brief discussion
aboutreports tha bdlots were sent out after the first mailing of bdlots and to people not



members of NEA, bdlots, and voting procedures. The Board would like to have the Print
Coordinator reconfirm thetime-frame for mailing out the bdlots.

Paul reminded the Board tha the next electionwill need to hdd early because of the early
dates of the Spring 2006conference.

It was moved to accept the Print Coordinator report. It was secondel; no discussion. 4//
members voted in favor.

Branding Committee Report
Mary discussed the Branding Committee report (Appendix O) and the need to formally
appoint a member.

It was moved to appoint Phillis Steele to the Branding Committee retroactively to the
start of the committee. 1t was seconded; no discussion. 4/l members voted in favor.

Thecommittee islooking at graphic identity and the el ements of graphic identity:
audience, mission and name. TaraHurt and Tracy Messer are co-chairs of the committee.
They plan to draft a series of recommendaionsregarding these issues. The committee
wants to have the mission statement updaed or berevised and to have theaudience and
the primary audience identified. There has been some discussion abouthiring someoneor
finding someonewithin the organizationto do thegraphic design work for theidentity.
The WGBH desighea has some ideas aboutpossible designsand may bewillingto do
some work for NEA for free or little cog. The Branding committee also sited aneed for a
marketing/communication plan.

Mary asked the Board if the Branding committee is doing what the Board wantsiit to do.
There was a suggestion tha Branding committee issuether repont, then the committee be
set asdeuntil the questionsthey raised concerning audience, mission and name have
been settled. But then it was suggested tha the committee address branding first and then
come back to settle the other questions The Board discussed variousaspects of audience
and mission. It was mentioned that if the committee identified these larger issues, then
theissues may be bigge than the branding committee. Some Board members mentioned
thar concernsover previouslogosand incongstent use of NEA logosand letterhead; it
was noted that the graphic from the membership brochure was being used for the Spring
2005conference registration materials. The Board was reminded that mission statement
had been pulled from NEAG incorporation paperwork and has not been updaed since.
And it was suggested tha information aboutthe audience could be pulled fromthe
informationfromthe Fall 2004 planning initiative. There was adiscussion aboutthe
relationship between branding and audience. It was suggested that the Branding
committee bereformed as a marketing taskforce and tha some of theissues broughtup
by the committee could be covered by longrangeplanning discussions The Board
discussed thelogo some more, why it was not necessary to have a marketing planin
place before thelogoredesign and which issues should be settled first. It was then
suggested tha the Branding committee come back to the Board with therequest for more
information. After further discussion aboutwha was wanted from the Branding



committee, the Board asked tha the Branding committee submit areport by May 25 with
thar recommendaionsand indudether discussionsaboutthe elements of graphic
identity (mission statement, name and audience) for condderation at the Special Board
meeting on May 25. Andin respong, the Board can give more refined directionto the
committee.

Then there was a brief discussion abouthiring agraphic designe and budgeing for
graphic design work.

It was moved to accept the Branding committee report. It was secondal; no discussion.
All members voted in favor.

Outreach Committee Report
AnneOstendap started her report by mentioning tha there was a new Outreach
committee char (Appendix P).

It was moved to name Mary Caldera chair of the Outreach Committee. |t was seconded;
no discussion. All members voted in favor.

The Outreach committee may be coming back to the Board for more appointees to the
committee. There was a discussion about Archives week, nowthe secondweek in
November. It was asked if Outreach needed more bookmerks and how ther budgée was.

It was moved to accept the Outreach committee report. 1t was seconded; no discussion.
All members voted in favor.

Web Committee Report

Jonahan presented thereport (Appendix Q). He discussed the new members of the
committee and the goodturn aroundon materials submitted to the websgte. Thereading
materials for the Spring 2005conference book discussion group were poged to a
password protected part of thewebste. Liz said that shenot received any bills from
Skybuilders. The membership directory is covered in the contract with Skybuilders; butif
Skybuildersis needed for work on thedirectory, there will bea chargefor ther work.

It was moved to accept the Web committee report. |t was seconded; no discussion. A/l
members voted in favor.

Public Relations Coordinators Report

Mary presented the Public RelationsCoordinaorsreport (Appendix R). Taraand Tracy
want to know aboutthefollow-up pubilicity for the Spring conference. There was a
discussion about PR activities. They are drafting anewdetter article requesting
newspape articles and othe mentionsof NEA activities and eventsin the media. The
Board discussed having someonetake phobgraphsof NEA events and creatinga
database of usable phobgraphsfor publications It was decided to leave it to the PR
Coordinaors to find someoneto dothis.



It was moved to accept the Public Relations Coordinators report. It was secondel; no
discussion. All members voted in favor.

HaasAward Committee Report

Loisdiscussed the state of the committee and a need for membersin her report

(Appendix S). Sherecommended appointing Judy Huenneke of the Mary Baker Eddy
Library to thecommittee. ARMA will fill outthdr two postionsonthe committee by the
end of May. There was a discussion of membership, of Board liaisonsand tha Brenda
Lawsonistheliaison, future ideas for the Haas Award, targeting audiences and more
publicity for award, and tha the committee char should be therepresentative from NEA.
Lois spokeaboutthedifficulty trying to get members for the committee. She agreed to
stay onthe committee urtil she could fill her postion and suggested that the committee
have co-chars.

It was moved to appoint Judy Huenneke to the Haas Award committee. |t was seconded;
no discussion. All members voted in favor.

It was moved to accept the Haas Award committee report. |1t was seconded; no
discussion. All members voted in favor.

Distinguished Service Award and Archives Advocacy Award

Theawardsare to be given during the Saturday lunch; Paul arranged for the plaques. The
Digtinguished Service Award to begiven to Joan Krizack of Northeastern and the
Archives Advocacy Award to TheHistory Project.

President Report
Mary presented her report (Appendix T).

TheBoad commendsMary Idefor addressing future planning issues and for taking a
lead in archival advocacy issues.

TheBoad thanksBridge Carr for her work as a Representative-at-large

It was moved to accept the President’s report. 1t was seconded; no discussion. 4//
members voted in favor.

Vice-President Report
Paul presented his report (Appendix U). He discussed the upcoming Spring 2006 meeting
at Bogon College

It was moved to appoint Laura Smith, chair, Jill Thomas, Jonathan Ault, Maria Bernier,
Judy Huenneke, Jennifer Pelose, Jennifer Gunter King, Jessica Steytler and Anne
Ostendarp to the Spring 2006 Program Committee. |t was seconded; no discussion. A/l
members voted in favor.

Paul added tha two sessionswere already planned.



It was moved to appoint David Horn, chair, Beth Sweeney, and Ed Copenhagen to the
Spring 2006 Local Arrangements Committee. |t was seconded; no discussion. A/l
members voted in favor.

It was moved to accept the Vice-President’s report. 1t was seconded; no discussion. A/l
members voted in favor.

New Business

NEA-SimmonsReception

Mary said tha Jeandte Bastian was interested in holding ajoint NEA-Simmonsreception
at the Sodety of American Archivists meetingin New Orleanson Augug 18". If NEA
were interested, then we would need to contribute towardsthe reception.

It was moved that NEA contribute $300 towards a joint NEA and Simmons reception at
the Society of American Archivists meeting in New Orleans. 1t was seconded; no
discussion. All members voted in favor.

Future Planning

Mary then turned the discussion to the upaoming Special Board meeting on May 26™. It
will be NEDCC 10-2. (After the Board meeting, the meeting was moved to May 25™.)
Theissuesto address come from theinformation from the Fall 2004 future initiatives
discussions. Thediscussion is howto use thisinformation and how to moveforward and
regarding the May 26™ meeting who takes part and how to structure the meeting in the
mog effective way. It was mentionead tha the Board should decide the established issues
now and then deerminewha questionsshould be addressed at the special meeting.

TheBoad discussed at length ways to organize the meeting and wha issues should be
addressed. Mary proposd tha the Board prioritize issues and then determinethereasons
for thepriorities, thetimelineand the strategy. There was a discussion of audience and
mission statement and programming and conferences and which of these issues was
important to tackle first. The Board discussed picking a few issues to discuss at the May
meeting and theimportance of determining audience and the effect on other NEA
planning issues. After discussing these issues, the Board set asidethe question of
audience and went throughMary® recommendationsfor action (Appendix V). The Board
prioritized actionsfor discussion at the May meeting and what items could be sent to
committees for further response. After further discussion onthese items and noting the
continud references to conference issues, Paul said tha the May meeting will befocused
on conferences and workshops Mary suggested that Mary, Paul and Nora Murphy could
gothroughthelist of recommendaions ddegae actionables, and then prioritize items for
discussion. They will then puttogdaher a May meeting agenda The mission and audience
issues will bediscussed as part of the other issues. There was a discussion of people to be
invited to the meeting and wha mixture of people. The Representatives-at-large will
come up with alist of invitees and will discuss over email the procedure; BrendaL awson



offered to take thelead. The criteriawould be people who know the organization; people
who are fairly new but have some knowledgeof the organization would acceptable.

Then Mary asked if the meeting needed a facilitator. The Board agreed tha all tha was
needed was a firm agendaand a time-keeper. Mary, Paul and Nora Murphy will discuss
whowill runthemeeting. There was a brief discussion abouthandling issues and
discussion.

Next meeting dae and adjournment
There was a short discussion on where to hold the June29" meeting; NEDCC was
offered as apossibility.

It was moved that the Board meeting adjourn. |t was secondel; no discussion. A/l
members voted in favor.

Themeeting adjourned at 5 pm.

Respectfully submitted,
Elizabeth Slomba, Secretary



