New England Archivists Special Board Meeting
May 25, 2005

NEDCC, Andover, Mass.

10 AM -2 PM

10:00-10:10 Welcome

10:10-10:45 Mission statement and Branding Committee Report
Shdl we adoptthe reworded mission statement presented by the Branding
Committee?

Isthe Branding Committee headed in therightdirectionin ther ddiberations?

10:45-11:30 Student Representative & Parliamentarian
Shdl theBoad be expanded to indudea Student Representative and
Parliamentarian?
(Items 1.4 and 1.5 on the Future Planning document)

11:30-12:00 Membership & Recruiting
How shdl the NEA recruit new member and retain old members?
(Item V.2 onthe Future Planning doaument)

12:00-12:15 Break

12:15-1:15 Conferences
Shdl theNEA continuewith twice-yearly conferences or adopta different
conference structure?
(Item 111.1 onthe Future Planning doaument)

1:15-1:45Honofaria
Shdl the NEA revise its policies on granting honowria and expenses to speakers?
(Item 111.3 onthe Future Planning doaument)

1:45-2:00 Wrap up
Review progress for theday and decidefuture steps
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New England Archivists Special Board Meeting
May 25, 2005

NEDCC, Andover, Mass.

10 AM -2 PM

In attendance: Paul Carnahan (presiding), Karen Adler Abramson, Liz Andrews, Mary
Caldera, Lois Hamill, Tom Hyry, Mary Ide NoraMurphy, AnneOstendap, Jonahan
Penyack, AimZe Primeaux, Susan von Salis, AnneSauer, Mark Savolis, Kelcy Shephad,
Elizabeth Slomba, Karen Spicher, Jane Ward

Welcome

Paul Carnahan started the meeting; attendees introduced themselves. Paul discussed the
agenda the order of busness and what parts of thediscussion heand Mary Idewould be
handling.

Mission statement and Branding Committee Report

Theissuesto be addressed: Shdl we adoptthe reworded mission statement presented by
the Branding Committee?, and is the Branding Committee headed in therightdirectionin
thar ddiberations?

Mary discussed the Branding Committee@ report (Appendix A) and what the committee
islooking at in order to develop a graphic identity. The Branding Committee reviewed
the mission statement, organization name, and theintended audience. The committee is
requesting a revision of the mission statement and have put forward a mission statement
draft for the Board®@ approvd. There was a discussion regarding thereport and Mary said
tha theformal report will be submitted to the Board before the Octoba Board mesting.

Mary asked the Board to review the proposed mission statement (Appendix B) and added
tha if the Board needed to discuss at length the mission statement, the discussion should
be extended to further meetings She discussed how the Branding Committee approached
revising the mission statement. There was a brief discussion abouttheintended audience
for themission statement and how languaye may differ for a non-archivist audience
versusarchivist. Mary said tha the statement was mediating between the two audiences.
It was discussed whether the mission statement should be added to the bylaws and the
need of themembership to vote if it were added. If the bylaws were amended, NEA may
need to refile the bylaws with the Massachusetts Secretary of State@ office. It was
suggested tha the Board discuss the mission statement, then look at procedures.

TheBoard discussed varioussuggested languaye changes. It was suggested that QhdrO
from Qheir ingitution®be taken out and | eft at Andividuds and ingitutionsOThere was
adiscussion aboutwhy ONEA isOwas not used, what of thelanguaye should be, and the
way the statement is written. Next, the Board discussed why GirrangingOwas not
induded as part of responsbilities. Arrangement was |eft out dueto possible confuson of
lay people and adesireto have ashort list of respongbilities. Thediscussion continued
ontheneed to indudeto arranganent, on other possible terms or even leaving out the
terms, abouttheactivity of arranging, and onthe need for succinctness. There was a
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discussion of the purposes part of the bylaws versus intent of mission statement and the
changesin NEA over 30 years. The Boad set asidethe discussion on arranging and went
onto other proposd changes. There was discussion over the use of theterm (hest
practices,Owhether it should bejust practices, other termsfor Qoractice,Oand how (best
practicesOsoundslike a buzzword. It was mentioned tha there was an expectation that
mission statement would berevised every few years or so. So the Board had discussed
thefollowing changes: take QhdrOout, omit estOfrom hest practicesOand let stand
Qheory and practice.OThe Board then returned to theissue of Garranging.Olt was
suggested that phraseology after GesponsbilityObe taken out and that link to Qvhat isan
archivistOon website be created ingead. There was a discussion of the need to keep the
phraseology that defines what an archivist is and why oneshould become a member of
NEA. Problems of linking to other doauments outsde the mission statement in the
mission statement were mentioned. Thediscussion continued regarding wha an archivist
isand does, how tha relates to thelist of descriptorsin mission statement and the
importance of amission statement for publicity purposes and for devel oping a graphic
identity. Thegod of themission statement isto have a public presence, to beinviting, to
present an attractive organization, to define who we are and to present a professiond
organization and demeanor.

Paul asked for anon-binding poll of the Board ontheissue of arranganent. Five
members for induding arrangement; four voted againg; eight were neutral.

Concern was expressed tha NEA members may not be hgppy that mission statement was
changed withoutconaultation. It was mentioned that the mission statement embodies the
gpirit of the bylaws.

The proposd mission statement read as follows. New England Archivists represents
individuals andthar ingitutionsresponsble for acquiring, describing, preserving, and
making accessible records of continuing value NEA serves asa forumfor its membersto
educate themselves and others aboutarchival theory and best practices, to collaborate
with other archival andrelated professional organizations andto adwocate for the
importance of archival recordsandarchival work to the public.

It was moved that the Mission Statement be approved as proposd with taking out CtheirO
fromCther ingitutiong)and GhestOand GsOfrom Chest practices.O The motion was
secondel. Discussion ensued regarding GarrangingOand Qlescribing Oln a non-binding
poll of the Board, two voted to indudeGarrangingQwhile 16 voted to take out
QiescribingGas well. A friendly amendment was proposed and accepted suggesting that
QiescribingGbe removed from the mission statement. It was moved thatthe Mission
Statement be approved as proposd with taking out GtheirOfrom Gther inditutions)
estOand sOfrom Chest practicesO, and GdescribingOfrom Cacquiring, describing,
preserving, and making accessible.O Six members voted in favor of the motion; 2 voted
againg. Themotion passed.

Therevised mission statement now reads as follows. New England Archivists represents
individuals andinditutionsrespongble for acquiring, preserving, and making accessible
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records of continuing value. NEA serves asa forumfor its members to educate
themselves and others aboutarchival theory and pradtice, to collaborate with other
archival andrelated professional organizations andto adwocate for theimportance of
archival records andarchival work to the public.

Mary then said that theapproval of mission statement will aid the Branding Committee in
thar next steps The committee is recommending no name changefor NEA. Mary
reported that the Branding Committee wants a sense of where to go next: resolving the
graphic designissue isthe committee doing thework the Board wants; andif thereisa
need for interim report before Octobe.

Thereisan offer from Doug Scott, the graphic designe at WGBH, to hdp with visud
suggestionsfor the graphic look and feel and to work on developing tag lines. Theoffer
isfree. The Board briefly discussed whether to hire a graphic designe. Board members
asked Mary some questionsabout Doug Scott@ offer and the Board decided to accept his
offer of hdp.

TheBoad then discussed the branding report and what thingstha the Branding
committee should bedoing. It was suggested tha historians should be added to the Qop
five marketsOaudience in thereport. The Board discussed getting inputfromthe
membership in a session at the Fall 2005conference, when to ge feedback fromthe
membership and showing the membership graphic identity optionsfrom thegraphic
designe. It was said that there was nothing set in stoneregarding the Octobea duedate
for Branding Committee@ find report. If Branding had three optionsavailable by
September, they could offer aview of the optionsto the membership throughthewebste
and listservs. The Board further discussion a suggestion of a blurb for newdetter, whether
Scott could develop the optionsin thetime frame suggested, and how to g&t membership
commentsin time for the Octobe report. The Board agreed tha the Branding Committee
should get comments from the membership on thegraphic identity; ask Scott for options
by September; display the optionsonthe website and pog announ@ments onthe
listservs; write a blurb for Octobea newdetter issue have atable at the Fall 2005
conference with the optionsfor the membership to review; and have afind report by the
Januay boad meeting with no interim report required.

The Boad tabled the recommendaion for review of mission statement every three years.
A recommendaion regarding the updaing of the mission statement will bein thefind
report.

Attendees briefly discussed graphic identity issues, concernsover color scheme, image
issues, aesthetic concerns use of graphics elsewhere. It was mentionad tha suggestions
to be emailed to the Branding Committee.

Student Representative and Parliamentarian

Issueto be addressed: shdl the Board be expanded to indudea Student Representative
and Parliamentarian? (Items 1.4 and 1.5 on the Future Planning doaument)
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Student Representative

Mary opened the discussion by saying tha theideafor a student Board representative
came from the Fall 2004membership inputsessions Thereisastrongfeeling fromthe
membership tha a student representative would reach outto new members and hdp
nurture new membership. She offered to work with Jeannete Bastian to develop the
postion, which would be a nonvoting Board member. Mary suggested tha they start
with students from Simmonsand eventudly open up the postion to students from other
programs with archival interest. The Board discussed student involvement, the strong
interest from Simmons concernsover travel cods for student, student commitment to
attending boad meetings, howto get studentsinvaved in the Board and NEA, and
number of archival programs other Simmons It was suggested tha there be atrial run of
thepostionfor two years; it was mentioned that there was SimmonsSCoSAA NEA
representative from the student archives group The discussion turned discussing the
postion as more of an outreach role than a boad posdtion, theidea of developingaBoad
postion then recruitingin theregiond archival programs, the use of different recruiting
methodsof filling the postion and the encouragement of students attending the Board
meetings It was suggested tha the Board work on outreach to graduae programs and
there beatria period for two years for the student representative postion. The Board
would work with the SimmonsSCoSAA to develop postion which would have aone
year term; two different students would be appointed to the Board. A representative-at-
large would monitor the postion and serve as a Board mentor. The Board discussed the
trial period, evaluaion of theimpact, and theinvolvement of the Outreach char and a
Representative-at-large. The Board anticipaes areport from the Representative-at-large
and the Outreach char evauaingthepostionin Fall 2006

AimZe Primeaux, Susan von Salis and Mary will develop the proposl for the student
representative in time for the JuneBoard meeting. Simmonswill be contacted regarding
thar current NEA liaison. It was suggested tha the student representative write a column
for thenewdetter and attend boad meetings TheBoard briefly discussed whether the
bylaws would need to be amended.

Parliamentarian

Mary said it was her pesond suggestion tha a postion for a Parliamentarian be created.
Theidea came from he need for parliamentarian help during Board meetings during her
term as president. Shesaid that it would be hdpful for alongterm member appointed to
the postion to track votes and procedures during the meetings. A Parliamentarian@role
isto remember procedure, previousvotes and the bylaws. She suggested tha the postion
beanonvoting Board membe and ssimply to keep track of the bylaws, parliamentary
procedures, previousvotes and offer assistance to officers and committees regarding
Board procedure.

There was a discussion of the hdpfulness of the pasition for the committees and Board
members, need for communication to committees aboutpolicy changes, aboutBoard
members responsbilities. The Board continued review what this postion should beand
theresponsbilities regarding procedures and tracking doaumentation. It was also
mentioned tha the addition of a Parliamentarian would affect some of thejob
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responsbilities of the Secretary. Attendees also mentionad the variousneedsfor running
meetings liaison communications the need of boad members to communicate to ther
committees, how to make communicationswork and defining therole of a
Parliamentarian. It was also mentional tha therole of the Parliamentarian was strictly
separate from therole of the Secretary, especially in regardsto communicationsto the
Board and committees. The Board also briefly discussed the committee reports presented
to the Board, where kept and the possibility of thereports available on thewebsdte.

Mary offered to refinethe job Policy and Procedure Secretary/Parliamentarian job
descriptionin time for the JuneBoard meeting, with the assistance of Elizabeth Slomba

Membership and Recruiting
Issueto be addressed: How shdl the NEA recruit new member and retain old members?
(Item V.2 onthe Future Planning doaument))

Discussion ddayed to a future meeting.

Conferences
Issueto be addressed: Shdl the NEA continuewith twice-yearly conferences or adopta
different conference structure? (Item 111.1 on the Future Planning doaument)

Nora Murphy mentioned possible changes to the current conference structure: two
meetingsayear asis currently done onelarge meeting ayear; two meetings butoneisa
session-based meeting, the other jus workshops or other structures. NEA isrequired to
have oneannud busness meeting. Paul added tha some of thereasonsto changeindude
theamountof work involved in planning two meetingsa year and the possibility of
attracting other audiences. Liz Andrews mentioned meeting fees and how NEA cannot
have $25 meetingsanymore because of increased cogs and how the bigger meetingsget,
thehighe fees and increased cods. The Board discussed suggestionsto move away from
Qalking headOsessions, with some attendees noting membership preferences for
workshopinteractive sessions the value of neworking oppotunities and which
conferences structure increase neworking oppotunities; workshopshdd outside of NEA
conferences; the difficulty of finding speakers and new speakers; other conference
structures, especially SAA conferences; the need for two conferences every year, but not
necessarily the same; theintrodudion of small, regiond-based events which may led to
more but smaller, local meetings the qudity of speakers; meeting cogs and the shift in
the expected cods of meeting; and vendor contributionsand affect on conference budge
planning. There was a suggestion tha conferences showcase archives tha do thingswell
and tha, ingead of conferences, a series of open houses, different ingitution-based
events and so forth, and featuring more oppotunities for networking. It was commented
tha open houses in different regionsof New England could fracture themembership. The
conferences do attract new members and provide networking oppotunities. But some
members have difficulties attending because of conflicts with other professiond group
conferences. The Board discussed the structure of conferences, workshopsversus
speaker-based conferences; whether the Board should have some inputin the meeting
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planning, offering more advanced planning and more directionsfor meetings and
sequencing meetingsand how planning today will affect Fall 2006

Thediscussion turned to planning for workshops Karen Spicher described therole of the
Education committee; how they have expanded workshop over the past fouryears, found
more ingructors, continued repetition of three introdudory topics, offered SAA
workshopsand some advanced workshops She added tha the Education committee
planning for workshopsto behdd at conferences was dependent on the conference
facilities, rooms, audio-visud availability, and need for al these elementsin place as well
as the confirmation of theworkshopteachers before findizing Local Arrangements plans
Theadvantages to thisis tha the Education committee is not responsble for finding
roons for theworkshopandtha Local Arrangaments does mog of the planning work;
the disadvantages are tha the Education committee is limited to how far they plan ahead.
Anothe chdlengeisfindingingructors who are able to plan and ddiver a workshopfor
thehonomrium amountwe can offer. The committee wants to movetowards developing
aworkshop schedule and get oneonthewebste, at least for therotating basic workshops
They want to be able to plan further ahead and know the need for more advanced
workshops as well as aneed for advanced conference sessions.

The Board discussed devel oping drop-in workshops, more advanced and better planning
for conferences and the effects of advance planning on conferences; the discontinuity
between conferences, the advantages in longe |ead time on continuity between
conferences better planning; the difficulties with honoraria; and NEA resources affecting
thequdity of programs and speakers and the need for recruiting qudity speakers.
Attendees discussed successful programming of regiond archival groupssuch the
Connecticut River Archivists and benefits of small events. Kelcy Shephad asked if there
should bea membe survey regarding conferences and whether theinformation fromthe
future planning retreat was enoughfor the Board to use for this discussion since the
Board does not have conaete nunber or demographics. Mary cited information fromthe
future planning report that it is daunting to put ontwo conferences ayear. The Board
discussed encouraging members to attend conferences and the work burden on volunteers
to plan for two meetings There was a discussion of wha goesinto planning for small
regiond events. There was adiscussion of small regiond talks and meetingsversus
conferences and it was mentioned tha is hard to project what will work.

Mary revisited the membership survey. The Board discussed the need for a successful
survey, wha is need for amembership survey, what will the membership pay for a
conference, conference structure, and bringingin other organization, and collecting
information on the membership@ opinionson these matters. Conaernsaboutcollecting
demographic information were mentioned. Membership®@ need for more information on
the current membership before developing arecruitment plan was discussed. AnneSauer
was asked aboutgahering the demographic information from A*Census Shereplied that
theinformation should be out soonbut tha the data needed to bereview and sanitized for
identifying information before being released. It is expected tha the date should be
released during the summer. The Board discussed wha information was now available
from A*Census wha would be available eventudly, and tha possibly theinformation
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may not betha useful intheend. After more discussion aboutNEA islikely to learn
from A*Cenaus it was suggested tha Membership should hold off ona membership
survey in case A*Censusdoes have similar information. Attendees discussed why non
NEA members do not attend NEA conferences, why NEA needs to find out aboutwhy
members attend or do not attend first, and conflicting information aboutnonNEA
members. It was suggested that information aboutNEA conferences may notbe getting
on other organizationsOcalendars and that dates are not publicize enoughin advance; this
suggestion will be communicated to the PR coordinaors. The Board then turned to
discussing surveying members and the possibility of trying some different than surveying
membership aboutcurrent conferences. Liz Andrews then addressed thelarge conference
issues and theimportance of vendorcogs making the conferences possible. Use of
conference profits for other programs was discussed as well as concernsaboutsurveys
and whether they are hdpful. The Board also discussed thefeeling that the membership is
looking for something different and commented onwell SAAQ special sectionsmeetings
work for thar membership. It was suggested that NEA try to plan future conferences to
indudesession for smaller groups of archivists to meet over common topics. The Board®
discussion touched on previousconferences structures, the Spring 2003Worcester
meeting, better reporting from Local Arrangements and Program Committees, andthe
upooming Fall 2005 conference structure, fees, attendance and issues.

The Board agreed tha the Program and Local Arranganents Committees should continue
to try different meeting structures. If it isnotpossible to have individud section meetings
at the Fall 2005Conference, then they should betried for the Fall 2006 conference.
Difficulty of cog containment, registration fees, costs of meetingsand finding facilities
were mentioned. It was agreed that Nora would continueto plan for conferences as
before and tha Nora would communicate the Board discussionsand ideas to upaoming
conference committees and that shewould sum up the discussion regarding conference
planning for the Board. It was discussed that Board could give the Program and Local
Arranganents committees a mandae for structure of a conference. It was also agreed tha
thereisaneed for membership information, afinanda andysis of conference cods and
income, and a need for A*Cenausinformation. And the Board agreed tha a program
committee could be named before alocation was chosen and tha the Education
Committee could bebrough in as early as possible.

Honoraria
Shdl the NEA revise its policies on granting honowria and expenses to speakers? (Item
[11.3 onthe Future Planning doaument)

There was a brief discussion of thevalue of honoeria, therecruitment of speakers, and
how cogs may affect registrations

Paul discussed the current honoaria policy and mentioned specific pointsin the policy
such as notravel nor meals nor hotels. Honoraria cover everything and conference
registration can bepad in lieu of honosria payment for those speakers who can not
accept honomria. Theworkshophonaaria policy is very different. The Board discussed
the confuson over honaaria; discussion of past practices; honowmria amounts and the

Page8



need to raise the honaarialimits; speakers and registrations Origindly, it was thought
tha outside speakers would berare. It was suggested that an amountof total honaaria be
set and theamountof honomeria distributed to individuds left to the discretion of the
program committee. There was a discussion abouttheinequities of the honomria system
and aboutan honomria cap. If honomriaamount were |eft to the discretion of the
program committee, there should be guiddines; attendees discussed approaches to
distribution.

It was moved thatthetotal cap of honomaria for conferences beraised to $1500,effective
for the Fall 2005conference. The motion was secondeal. The Board discussed the Fall
2005budgeé for honoraria and amount to be pad for keynote speakers as well as set
amounts of hororaria. All members voted in favor.

TheBoad then turned to discussing how much honoraria for keynote speakers, the need
for flexibility in offering honomria; and the use of honomria and thelimits of thebudge.
TheBoad discussed at length equitable payment for honosriarecipients; offering equd
amounts to outside speakers; need for program committee discretion in offering honomaria
and problems with leaving the amounts of honoria to the committee(3 discretion; and
the difference between keynote speakers versusnon-NEA member speakers. It was
suggested the Board be removed from decisionsabout giving honaaria; discussion about
offering equd amounts to outside speakers. It was agreed tha all outside speakers will be
offered equd amounts of honaariaand tha keynate speakers may be offered a higher
honomriaamount It was also suggested tha there be guiddines for the program
committee in regardsto distribuing honoraria. Then there was discussion of raising the
limit of honoriafor the keynote speaker, of keynote speaker cods, and of the amount of
thehonowriabudgé left over for the session speakers.

It was moved thatthelimit for honormaria for keynote speakers beraised to $50Q effective
for the Fall 2005conference. The motion was secondel. All members voted in favor.

TheBoad discussed the guiddines regarding who gets offered honoiria and suggested
tha languayereferring to the Program Committee will determinewho and how E .Oand
tha adding abullet that NEA does notoffer travel or hotel reimbursement. Elizabeth will
revise the policy and send outtherevisionsto the Board.

Wrap up B
Paul reviewed the meeting@ accomplishments.

It was moved that the Board meeting adjoumn. It was seconded; no discussion. All
members voted in favor.

Themeeting adjourned at 2 pm.

Respectfully submitted,
Elizabeth Slomba, Secretary
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